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Unaweep Heights HOA, c/o Heritage Property Management 

2650 North Avenue, Suite 116, Grand Junction, CO  81501 

Opening 

The Board meeting of the UHHOA Board of Directors was called to order on May 7, 2020, at 6:31 
P.M.  The meeting was held once again via a conference call. 

Present   

Tom McKenzie 

Michelle Jarvis 

Jim McKenzie 

Chris McGillivary 

Mark Armstrong 

Bob Larimer 

Mark Armstrong 

• Mark Armstrong of 273 Gill Creek Court accepted an invitation to attend the meeting.  Mark 
had expressed an interest in joining the board and wanted to listen in. 

Treasurer's report 

• Heritage has produced the financial numbers for March.  Tom is curious about elements of the 
reporting.  A meeting will be held on May 12, 2020, at 10:00 AM to discuss these latest 
numbers.  Tom's eyeball analysis shows we are in pretty good shape; the meeting on the 12th 
is to get things further firmed up.  Michelle Jarvis also will attend this meeting. 

Lien status  

• The liens we currently have on the books, according to Elizabeth Marvin, date from 2012 and 
are therefore essentially meaningless.  The old liens are against homeowners who have sold 
their properties.  A motion was raised and seconded to have Heritage look at this situation and 
recommend removing the obsolete liens and clearing the way for new liens to be filed against 
homeowners that are perpetually in arrears.   

Annual meeting status 

• The group discussed various options for holding the annual meeting.  Since we may not be 
able to convene a meeting, either inside or outside, because of the need for social distancing, 
perhaps we can organize a webinar or webex.  Elizabeth Marvin has mentioned that several 



HOA's under Heritage management are grappling with the same issues.  As part of the annual 
meeting process, it was agreed to compose absentee ballots and get them mailed to get a 
sense of what our homeowners are thinking.  This effort was motioned and seconded and was 
then approved unanimously.  The annual meeting will also be discussed at the meeting on the 
12th. 

 Paint and repair marquee sign 

• The marquee sign that was rebuilt still needs to be painted.  We've had problems matching the 
old paint and will probably need to just paint both signs with new paint.  Chris and Bob will 
coordinate to select a paint color and proceed. 

ACCO situation  

• Chris is working on a renewed census effort.  He will discuss more at the scheduled meeting 
on 5/21/20. 

Reserve Study 

• The reserve study is a guideline to help plan infrastructure replacements and maintenance into 
the far future.  We can pick and choose which infrastructure elements we want to repair, while 
keeping in mind the budgeting for these projects must be part of an annual planning process. 
Probably the most important part of the infrastructure that needs attention is common fencing. 
The study recommends vinyl fence replacements every 5 years, starting in 2020 and going 
through 2045, at which point they may all be completed and then it would be time to start over 
again.  Each fencing update is budgeted at $3000, which may or may not be enough.  This 
issue, and other maintenance, need in-depth attention to develop a detailed plan.  It may be 
enough in the fairly short run to have a 3 to 5 year plan. 

The next session was scheduled for a pretty quick turnaround, on 5/21/2020 at 6:30 P.M., via the 
same teleconferencing method we've now used twice. 

Meeting adjourned at 8:25 P.M. 


