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Unaweep Heights HOA, c/o Heritage Property Management 

2650 North Avenue, Suite 116, Grand Junction, CO  81501 

Opening 

The Board meeting of the UHHOA Board of Directors was called to order on June 4, 2020, at 6:41 
P.M.  The meeting was held at Bob Larimer's house at 273 Silvertip Way, Grand Junction, Colorado, 
81503. 

Present 

Tom McKenzie 

Michelle Jarvis 

Jim McKenzie 

Chris McGillivary 

Bob Larimer 

Lien Status 

• We have four homeowners that are well behind on their assessments that will probably require 
liens.  Two of these homeowners we've tried working with for years with no results.  A grace 
period is required for allowing these homeowners to begin a payment plan.  We will pursue a 
gentle prodding to get them to agree to what they owe. 

Treasurer's report 

• Karen Houlihan from Heritage had an A.R. Sheet from Bray that was up to date as of the end 
of February.  We have low tallies for two homeowners; a meeting will be held at Heritage on 
Friday, 6/5/20, to attempt to clean up some of these outstanding issues.  It's possible these 
homeowners have records that can substantiate payments they submitted in the past.  Once 
again, a grace period will need to be followed to give these owners a chance to pay their dues. 

• Tom presented forecast budgets for 2021, 2022, and 2023.  The budgets were based on 
variable assessment amounts which could be changed to see how collections and expense 
decisions were affected.  The Board discussed possible dues amounts for the upcoming three 
years to address reserve study issues. 

Reserve study 

• Based on the reserve study data for 2020, we have about $13,000 of projects to evaluate for 
this calendar year.  This amount isn't possible for 2020, but we should be able to pick and 
choose maintenance that makes sense now.  2021 looks like a fairly lean year, probably 



because 2020 has so many items.  We can play catch-up in 2021 and 2022.  Our justification 
for these initial items could be that no determined maintenance has been done in past years 
and we need to replace and repair infrastructure neglected until now.   

• The board agreed that the items that need action are fencing, irrigation, and trees.  The list of 
infrastructure projects that include these categories will get first priority when budgeting of 
improvements is planned. 

ACCO situation    

• Chris McGillivary's new ACCO template, gleaned from portions of our regulatory documents, 
can be presented as an information-gathering tool in a mailing, provided we warn the 
homeowners what is coming so there are no surprises.  We will probably need to introduce the 
effort at the annual meeting to prevent any nasty reactions. 

• Chris looked at whether our regulations specify a certain kind of fence, like the vinyl fencing 
that is commonly used throughout the community.  To his surprise, there doesn't seem to be 
such a stipulation.  We are still investigating fencing types. 

• Is there some way to determine which fencing belongs to which homeowners, and who's 
responsible for their upkeep?  We need to establish fencing ownership once and for all.    

• Chris said a new and improved ACCO form is now on-line on the website.   

Annual meeting 

• We still don't have a firm concept of when the annual meeting can be scheduled.  The county 
most likely will have to migrate to Phase 3 before we can do this.  The county application can 
be filled out and submitted to gauge the response.   

A motion was put forth and seconded to accept the budget Tom has developed.  The budget was 
approved unanimously.  This budget will be presented to the homeowners whenever we can organize 
the annual meeting.  

The next meeting will be held on June 25, 2020, at Tom McKenzie's house at 2864 Grizzly Court. 

Meeting adjourned at 8:20 P.M. 


