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Opening 

The Board meeting of the UHHOA Board of Directors was called to order on June 23, 2021, at 6:47 
P.M.  The meeting was held at the Orchard Mesa Christian Church at 2883 Victoria Drive. 

Present Board Members: 

Tom McKenzie 

Michelle Jarvis 

Bob Larimer 

Minutes from annual meeting on May 19th 

• A couple of changes were suggested after the first edit of the minutes from May 19th.  These 
changes will be published within a day or two of this summary. 

Minutes from meeting of June 9th 

• Several changes were suggested on the first draft of minutes from the session of June 9th. 
These edits will also be published very soon after the distribution of this draft. 

Treasurer's report/Financial summary 

• Treasurer found a minor reporting discrepancy with the numbers HPM has compiled for April.     

• Due to miscommunication between the HOA and HPM, the late assessment fees for May 
weren't levied.  New statements detailing the fine schedules have been created and will be 
sent in June; we basically have a one month hiatus for late dues.  No motion was needed for 
this decision, we will proceed with normal processing for June. 

• Treasurer presented a pro-forma budget which moves expense amounts for accounts like tree 
and shrub treatments from winter to summer, when the services will actually be performed. Our 
landscaping expense for May will be accrued to June, and landscaping expense for January 
2022 will be moved to summer. 

• About 10% of Unaweep Heights homeowners still owe 2021 assessments.  The board will ask 
HPM when liens should be filed, and if a warning letter currently exists to send to delinquent 
homeowners. 

Shrub replacements 

• It has been noticed that 10 to 12 shrubs along Unaweep Avenue are dead and need to either 
be removed or replaced.  It was decided that the Tree and Landscaping committee, which was 



first posited during the board meeting of April 14, 2021, would be the forum for such concerns 
to be discussed.  The idea of separate committees for Tree and Landscaping, Irrigation, and 
Fencing was also talked about at the annual meeting.  It was motioned and seconded, and 
approved unanimously, to have the handling of shrub replacements be done by the Tree and 
Landscaping committee.  It was also motioned, seconded, and approved unanimously to 
create the other two homeowner committees, Irrigation and Fencing. 

ACCO updates 

• There are two projects underway on Snyder Creek and Grizzly Court that don't have 
supporting ACCO requests.  Treasurer has spoken with the two homeowners, and at this time 
the projects are stalled due to scarce materials. 

• A home on Arrasta Court has a shed that is probably too close to Unaweep Avenue and is 
therefore not in compliance with Mesa County regulations.  A letter needs to be sent on this 
matter after a bit of research is done. 

• Home on C Road has a picket fence that is not in concert with CC&Rs.  A letter also needs to 
be sent to this homeowner. 

Strive facility at 2865 Victoria Drive 

• A response was received June 17th to our letter of June 14th.  The board was disappointed with 
Strive's letter, in that our questions and concerns weren't really addressed.  The board 
discussed three topics that need study: 

1. UHHOA bylaws dictate that landlords must know the identities of the people renting 
their properties.  The board is not sure Strive is meeting this stipulation. 

2. Our letter wasn't really taken seriously 

3. UHHOA governing regulations say landlords must rent to single families 

• The legal opinion obtained from the attorney we contacted last autumn will be re-read carefully 
to see if any language in that document pertains to these new circumstances. 

• A meeting with HPM was scheduled for June 24th to talk about this problem. 

Board composition  

• There was discussion about board composition and roles, and it was agreed at the next board 
meeting this topic needs more emphasis.   

Policy and Procedures update to match Bylaws 

• Bylaws were changed with homeowner approval during the annual meeting.  Now the Policies 
and Procedures need a similar update. 

HPM communications from State government about CCIOA 

• Is HPM receiving communiques from the State about changes to CCIOA?  This is one of the 
services we are supposed to receive.  The board agreed to ask HPM about this issue. 

The next UHHOA meeting was tentatively scheduled for July 21, 2021. 

Session adjourned at 9:05 P.M. 


